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World Performance Strategy Feedback

How will GymSports NZ fund the World Performance Strategy?

Starting in 2011 GymSports NZ will begin to put aside a percentage of the HP budget to build a ‘campaign fund’ in order to fund future HP ventures (Subject to National Board approval). In the meantime GymSports NZ will provide clubs with Performance level support in the form of the Performance Coordinator who will liaise directly with clubs, coaches, athletes, parents, universities and schools when and where necessary. 

There is a HP budget which will be used to invest in appropriate areas according to cycles and timing. Using the table below, in years leading into an Olympics (e.g. 2011) the HP budget will be primarily focussed towards the bottom of the table (supporting our Olympic hopefuls). However early in an Olympic cycle (e.g. 2013) it will be focussed towards the top of the table (building future potential Olympians).

	e.g. 2011
	Coach
	Athlete
	Clubs

	Emerging Talent
	
	
	

	Talent Development
	√
	
	

	High Performance
	√
	√
	


Would extending the 8-year cycle to 12 years be better?

An 8-year cycle allows athletes to develop around Olympic cycles. It is important to note that this 8-year cycle does not start at the very beginning of an athlete’s career. Once an athlete has demonstrated strong potential through international competition they will be identified and supported potentially through two full Olympic cycles in order to reach World Performance Strategy standards. 

The tier system is unachievable and unrealistic for New Zealand athletes, why has GymSports NZ done this?

While it may seem this way at the moment for some people, it is important to remember that the strategy is looking forward to 2020. This is also part of creating a ‘HP culture’ which means qualifying for major international events is only a step towards the end goal. We need to make an impact internationally at the top level.

There is no mention of judges in the WPS, where do they fit in?

Judges are a vital part of the gymsports community and their pathway will be managed by the relevant Sport Development Committees. This includes which judges will officiate at performance, international competitive participation and domestic events. There is an expectation that HP clubs will be connecting with international level judges as a part of their athlete support team.

Where do all the other international competitions fit in with GymSports NZ’s strategy?

These International Competitive Participation events will be overseen by each relevant Sport Development Committee. This helps to differentiate between International Competitive Participation tours and HP Events. 
What are International Competitive Participation events and what are HP event?

	International Competitive Participation
	 Performance Events

	World Age Group Championships
	Olympic Games

	Suzuki Age Group Competition (AER)
	World Championships

	Australian Championships
	World Cups

	Aloha (WAG)
	Pacific Rim (open level only)

	Indo Pacific
	Commonwealth Games

	All levels tours
	 


What are the criteria for being a HP Club? And who selects these clubs?

These are currently being researched based on international best practice; however it is anticipated that these clubs will self-select based on results, club and coach setup, culture and alignment with the World Performance Strategy. Further information will be available once this information has been gathered from other gymnastics national federations.

Shouldn’t planning be lead by the coaches and not GymSports NZ?

Indeed it should. Planning will be lead by both Performance coaches and athletes and done in conjunction with the Performance Coordinator. The purpose of this is to create a thorough understanding of what is required in the coming years from coaching, training, support, organisational and financial perspectives.

What is the ‘HP culture’ and how will it be introduced, monitored and maintained into clubs?

The basis of this culture is having athletes, coaches, club administrators, club committees and support personnel all focussed on the same goal. This will create an atmosphere where standards can be raised and positive outcomes can be achieved. This is something created within the club and maintained by those involved in developing excellence in HP.

Why doesn’t GymSports NZ fight to have more athletes at the Commonwealth and Olympic Games?

For the past 10 years the NZOC has operated by a top-16 standard for individual finishes at the Olympic Games. This is standard across all sports. If an athlete meets the FIG standard this does not mean they will automatically go to the Olympic Games. This is at the sole discretion of the NZOC. GymSports NZ has and will continue to fight to have as many athletes represent New Zealand as possible, however it is unrealistic to expect an athlete ranked outside the top 50 in the world to represent New Zealand at the Olympic Games.

We’re in the Talent ID phase - What’s in it for us?

GymSports NZ is looking to assist clubs who don’t currently have athletes at a standard outlined in the World Performance Strategy and are in the Talent Identification area. This will happen through a document which will help clubs to identify and create pathways through to the Talent Development level in the World Performance Strategy.
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