
NO ONE OWES 
GYMNASTICS

A LIVING
 



Why do you want your own 
premises?

• Grow?
• Improve?
• Community Service?
• Something else?



Viable Operation or a 
Plan for a Viable Operation

• What do you pay for now?
• Can you easily transition to a higher 

overhead environment?
• Are your programmes sustainable? 

(levels and coaches)



• Can you pay your way, or is someone 
else to pay?

• Who is in control?

• You, or someone else?



What will your programmes 
look like in five years time?

• Self renewal
• Sustainable service delivery
• Longer term outlook



Stakeholders agreement on 
the necessities

• A programme base and acknowledge its 
importance

• Servicing and developing the base
• Service delivery and the means -

career paths
• Integrating coaching approach



• Facilitating pathways (opportunities)
• Business principles have a place
• Make yourself relevant to your 

community



ITS WHAT YOU DO IN YOUR 
NEW FACILITY THAT 

COUNTS
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